ZTITAN

MoAttikn) Tou OpiAdou TITAN yia T
AladopeTikotnTa, TNV lootTnTa KAl Th
uumneplAnyn

NoéuBplog 2022



7
Z TITAN

Table of Contents

AIOIKHZH KAT APMOAIOTHTEZ ...t
AIAKYBEPNHZH KAI TTAPAKOAOYOHZH ...coooiiiiiiiiiiiiiiiiiiiii e
EMIKOINQNIA. ... e s a s e e e s
ANA®DOPEZ ZXETIKQN MPOBAHMATIZMON ..ot
TTAPABIAZEIZ . ...t e e e s s ar e e e n s
AIAXEIPIZH KAI EMIKAIPOMOIHZH THZ MOAITIKHZ ..ccooeeiiiee e

MoAttikr) Tou Opidou TITAN yia t Aladopetikotnta, tnv lodtnta Kat tn ZupnepiAnyn Zel. 1 anod 8 ‘Ekdoon 1.1



V-
Z TITAN

2KOTOG

Jtov Titava, n SLadopeTKOTNTA, N LOOTNTA KAl N cupnepiAndn (Al&Z) amoteAdolv BepeAlwdn otolxela Tng
KOUATOUPOC, TNG OTPATNYIKAG KAL TWV TIPOKTLKWY TIoU edpopUoloupe KaBnUepva oTic SpaoTnpLlOTNTEG LaG.
Elval 6éopevon pag va Slapopdwvoupe éva meplBaiiov mou o€Petal kabe eiboug SltadopeTikdTNTA, TOU
TapEXEL 08 OAOUC TNV guKalpia va eéelicoovtal kal mou KoAALepyel To ailoBnua tou avrkelv, SnA. Tng
OPHOVIKAC €vtaéng oto oUvoAo. Avayvwpiloupe OtL n enitevén Twv dhodollwv pog 6cov adopd tn
SLadopETIKOTNTA, TNV LOOTNTA KAl TN oupmepiAnn oTig SpaotnPLOTNTEG HOG KOl OTOV TPOTO ToU
epyalopaote ivatl pa dtopkng dtadikaotia mou amnattel and 0Aoug pag eniyvwon, dpdon, unteubuvotnta
kot Aoyodoaoia. H mapoloa moAtikr) kaBopilel TIC apXEG, TOUC OpLooUG, TO TAALCLO KOL TNV TIPOCEYYLON

poG o B€parta SltadopeTikOTNTAG KAl cupmepiAndnc.

Oplopoi

|0(')'Er]'COL: H wotnta otov Titava evtacoetal otig Afiec pag. Inuaivel otL ¢ppovriloupe OAol ol

epyalopevol pag va €xouv (ogg eukalpleg va amodwaoouv, va cupBAlouv Kal va avantuxBouv oto mAaiclo
NG eTalpiag pag. Inuaivel, eniong, 0tL ppovrilov e va amodeVyeTal OmoLadTOTE SUGHEVIC LETAXELPLON,
Slakpilon n uepoAnia e€attiog omolaodnmote popdng dtadopetikdtnTag. Me yvwpova tnv mpowdnaon g
lootNTaG otov Titava, OePfOMAcTE KOL TNPOUME TOUG VOMOUG KABe xwpag otnv  omoia

6paoTNPLOTIOLOU LAOTE.

ALOL(bOpETLK(')Tr]TOLZ Jtov Titdva, eKTHOUPE Ta TAsovekTAaTa Tou mpocadidel n SladopetikdTnTa

oTNV EMLXELPNOT MLOC KOL TIPOOTIAB0U LE VA TNV EVIOXUOULE. ALadOpETIKOTNTA YLa TOV TITAVA anoTeAel KAOe
XOPAKTNPLOTIKO oTolXelo Tou pog kablotd povadikoug. H dtadopetikdtnta mepAapBAveL TO MOPOKATW,
XwpLg va meplopiletal povo os auta:

- Awadopetikotnta Adyw Tautotntag | Anpoypadikwv XapaKTnPLOTKWV, OTtwg ival n
nAlkia, ol eldkég avaykeg, to GUAO Kol n tautotnta ¢uAou, n gBvotnta kot n ¢uln, ot
OpNOKEUTIKEG Kol AMEC TveLUOTIKEG TemolOnoel N n ENewhn outwv, o o0eoualLkog
TPOCAVATOALOUOG, N €BVIKA KaTaywyn.

- AwadopetikoTnTa AOYW Blwpatikwy EUmelpLwv, orntwg sivat ot §e£10TNTEG, oL IKOWVOTNTES, N

ekmaldevon kal to untdfabpo.
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- Neupobiadopetikdtnta kat MNVwotikn SltadopeTkoTNTA, ONWE ival o TPdMog okEPNC, n

EKLAONGON, N TTPOCWTTILKOTNTA KOL O TPOTIOG EPYACLOG.

2U unsp't)\r]tlm: JTOX0¢ Hag otov Titava ival n dtapdpdwon evog meplBAAAOVTOC TOU TIPOoDEPEL OF

O0AouG Eva LOXUPO aloBnua Tou aviKew Kal tng cupnepiAndng. H cupmepiAnyn eivatl o BaBuog otov omoio

0 AvBpwrog aloBAveTaL OTL TOV EKTLLOUV, TOV 0€BoVTaL, TOV AmoSEXovTaL Kal UMopEl va ViwBeL acdalng.

EkdoBLopoc & MapevoyAnon: Npokettan yia cupmepidopéc mou GpoBilouvv f pocBaAoLY Tov
aMov. Napadelypata ival n adikn HETAXELPLON, TA CUVEXA TIELPAYUATA, N UTIOVOLEUCH KATOLOU Kal O
OTTOKAELOUOC OO €UKALPLEG KOTAPTIONG N TPOAYWYNC. XTI oUUTEPLDOPEG AUTEG TeplAapPdvovtal o
ekdoPLOUOC Kal n TapevoxAnon umd omoleaSNTOTE CUVONKEG Kal e omolovEAmote TPOMmo, OMwE, yla
napddslypa, 61a {wong, eyypadws, Pe NAEKTPOVLKO TaXUSPOUELD N TNAEPWVIKY KANON, KOL OE ELKOVLKEC
mAatdoppeg. Xtov Titava edappdlovpe KABeoTWE UNOEVIKNAG avoxng £vavtl tou ekdoflopol Kal Tng
TAPEVOXANONG Kol TNPoUpe Kat' eAdxlotov T poPAEYELG TG Tomkn¢ vopoBeaiag, 6oov adopd tov

€KPOBLOUO Kal TNV TaPEVOXAnan.

Nedio Edapuoync

H NoAttwkn) StémeL tnv TITAN Cement International S.A. Kol TG VOULKEG OVIOTNTEG TIOU TNG AVIKOUV ] OTLG

ormoieg StaBétel mAseloPndikr GUPUETOXN.

OL apx£c tng mapoloag MOALTIKAC avapéveTal va elvol oefaoTteg Kal va ehapuolovtol Kol amo Toug
OUVEPYATEG KAl ETLXELPNUOTIKOUC eTaipouc Tou TITANA, onwcg eival ol epyoAdBol Kal oL TpopunBeuTEg

TOu.

Tnv edapuoyn g mopoloog MOATIKAG SLEMEL N Loxvouoa vopoBsola Twv XWPWV OTILC OTOILEg
5pacTNPLOMOLOUAOTE, N CUUUOPdWON LE TNV Omolo amoteAel mayLa SECUEVON HOG. XTI TIEPUTTWOELC
omou n MoAwtikn, ol SLadikaoieg Kol oL eEWTEPIKES oG SECUEVTELG ElVAL AUOTNPOTEPES ATIO O,TL N TOTUK
vopoBeaoia, Asttoupyolpe oclpdwva pe Ta MPOTUTIO Tou OpiAou. ITIC TEPUTTWOELG OTOU N TOTILKNA
vopoBeoia anayopeVeL TN CUMUOPIWON UE OPLOPEVES TITUXEG TNG MOALTIKNAG, CUUHOPDWVOLOOTE UE TNV

ev Aoyw vopoBeoia kat mapdAAnAa emiSLwKoU e va epapUoloUE TIG BEATIOTEG MPAKTIKEG.

Ot Emyelpnuatikec Movasdeg fi/Kat oL EMUEPOUG TIEPLOXEC £XouV TN Suvatotnta va StadopormoLolV Tig
TIPAKTIKEG AI&Z TPOKELUEVOU VA TIG TTPOCAPUOIOUV OTLG LBLAITEPEG AVAYKEG TOUC, AAAd ovo ehOCOV
Sladopomnoinon authy 6ev avtipaivel pe omolovénmote tPoémMo os omoiladnmote mpoPAedn 1 dev

TaPAAEUTEL OTOLASHTIOTE ONUAVTLKA TITUXN TG tapoucag MoALTikng tou OpiAou.
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H SladopeTikoTNTA, N LOOTNTA KAl N CUMTEPIANN EVOWHATWVOVTAL 0€ OAEC TIC cuvadeig TTOALTIKEG Kol

OTPOTNYLKEG, KOBwC Kal ota cuvadr oxedia tou Ouihou. H MoAttikr Ba mpénel va epunveleTaL O

ouvaptnon Le:

Tov Kwdika AsovtoAoyiag, tnv MoAtikn Etatpikng Kowwvikng EuBuvng, tnv MoAltikn ya ta
AvBpwriva Atkalwwpota kot tnv MNoAttikr KatayyeAlwy, mou €xouv Beomiotel amo tov Ouilo

TITAN.

Tn oTpatTnyKn Hag yla Bépata ou adopouv to NeptBdAiov, Tnv Kowvwvia kot tn AlakuBépvnon
(ESG), n omola kaBopilel Tn S€opeVoN Hag va KAAALEPYOU LLE Lo KOUATOUPA (OWV EUKALPLWV YL
OAouUG TOUG avOPWTOUG MOG, XWPIC amoKAElOpOUG, WOTE va WmopolV va e€eAyBouv

ETIAYYEAUATIKA HECQ O€ £va aoPAAEG KOL UYLEG EPYAOLOKO TTEPLBAANOV.

Amobidoupe afla os OAoug TOUC epyalOUEVOUG HOC Kol €POPUOlOUME ETUXELPNOTIKEG
TIPOKTLKEC TIOU 8€V aVEXOVTOL TIG SLOKPLOELG KOl TTOU TTPOAYOUV TIC (0EC €UKALPLEG KAl TN
StadopeTkOTNTA, TNV LOOTNTA KOt TN oUUnepiAnPn otig mpooAnPeLg, TNV amaocyoAnon, tnv
£€EALEN, TN SLaxeiplon TAAEVTWY KoL TNV avtopolPn, oL omoleg erumAéov eival cUPPWVEG PE TNV
LoxVouoa Torikr vopoBeoia kal T Stebveic mpoalpeTikég obnyieg, omwe n OLKOUUEVIKN
Awaknpuén tou OHE yia ta AvBpwriva Alkalwpata, ot ZUpnBaceLg tng AteBvoug Opydavwong

Epyoaoiog kat to OlKOUHEVIKO 20wV Twv Hvwpévwy EBvwv.

‘OMot otov Titdva 50UV To SIKALWMO VO TOUG EKTLLOUV KaL VO TOUG 0€BOVTaL YLl AUTO TIou €ival.

Aev aveXOUOOTE TIG SLOKPLOELS, TOV EKPOBLOUO Kot TRV OPEVOXANON).

‘Exoupe emiyvwon OTL yla TNV eniteuén kat t dtatipnon tng SladopeTkOTNTAC, TNG LOOTNTAG

KOl TNG oupnepiAndng amattovvtal otabepr MPOoHAwGon oTov GTOX0, EKUABNoN, CUVEXAG
napakoAolOnon Kot TokTikA enavefétaon, yU autd kol deopevopaote va Sivoups tnv

OMALTOUEVN €UdOON O AUTEC TIC TIAPAPETPOUC.

H StadopetikotnTa, N LooTNTA KAl N cupnepiAndn anoteAolv eudUvN yla 6Aoug otov Titdva,

TOOO OTLG EVEPYELEC TOUG OO0 KoL 0Th cuuTiepLpopd Toug KABe pépa.

Asopevopoaote va s§aodpalilovpe éva TAALCLO LOOTNTAG OTNV EPYACLO KOL EXOULE EMyVWON
OTL autd evdéxetal va mpoumoBétel Siadopetiky TPooEyyon yo  SladopeTikolg

epyalopEVOUC, aVAAOYWE TWV CUYKEKPLUEVWY QVAYKWY TOUG, TwV Slakploswv mou evdexetal
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va €xouv Blwaoel oto TapeABOvV n/kal Twv Slakploswv mou evieXoUEVWE va xapaktnpilouv

€UPUTEPA TA KOLWVWVIKA, OLKOVOULKA KL EKTIOULOEUTLIKA CUOTAATA.

vi. H katavonon kal n umépBaocn twv epnodiwv mou oxetilovral pe tn dadopeTikdTNTA, TNV
ootnta Kol tn oupmeplAnyn mpolmobétouv T ouvepyacia. AmO thv TAEUPA MO,
SECLEVONOOTE VO LEPLUVOULE yLa TN oUunpaén StadopeTikwv avlpwnwy pe StadopeTIKES
avtlAqP e anod oho tov Outho, mpokelévou va e€aodalilou e OTL OL EVEPYELEG pLag Ba £xouv

BeTika anoteAéopata.

loeg ApoLBEc

Asopevopaote va s€aodpaliloupe iosg apolBeg yia epyaoia tong aiag kot va anodpelyoupe kaBe adikn
SLaKplon otov TpOTo Tou apeifoupe toug avBpwrmoug pog otov Titava Baocel Tou puAou, TG PUANRS/TNG
€6vOTNTAC KAl TWV ELSLKWV avayKkwy. Oa avtanokplBolpe dpeoa o KAOe TMApAMovVo mou oXeTIleTal Pe
To B€pa Twv lowv apoBwy Kal, o epimtwon nou SlamiotwBel omoladnmoTe aviootNTA, SECUEVOUAOTE

va BEcoUE 0g epappoyr) OXESLO ATTOKOTAOTAONG TNG TIOALTIKAG (OWV opoBwVv.

EUAoyec NpooapoyEG

OL OpoL «ebAoyn mpocopuoyrn» Kal «SleukoAuvon» oavadépovtal otV Tpomomnoinon efomAlouoy,
nepBAAAOVTOG €pyaciog, QVIIKELWEVOU €pyaciag, TPOTOU €eKTEAEONG TwV KAONKOVTIWY, KABwg Kot
wpapiou Kal TOMou gpyaciag ylo epyolotévoud pe SLadOpETIKEG AVAYKEG, TIPOKELUEVOU VAl UTTOPOoUV va
avtaneEABouV OTIC AMALTHOELS TOU pOAOU Toug | va umtoBalouv aitnon mpooAnng otov Titava. O
oTOX0G £lval va uTtooTnpifoupe Toug epyalOUEVOUC UE ELBIKEC AVAYKEG, TIG EyKUOUG, KaBWE Kal 6ooug
£€Xouv avaykec ppovtidag r avtipuetwnifouv aAlayn oTnv KATACTAON TNC UYElag Toug Kal xpeltalovral
KATIOLA TIPOCOPLOYN TIPOKELUEVOU VO UTTOPECOUV VOl SLEKTIEPALWOOUV TNV EPYACLO TOUC. AECUEVOUOOTE
va mpofaivoupe o MpooapuoyES, Otav auto sival Suvatov ) evloyo, Aappavovtag umoyn (1) tnv
ETIPPON TNG POCAPLOYNAG 000V 0POPd TOV TIEPLOPLOUO TWV CUVETTELWY TNC UELOVEKTIKAG KATAOTOONC
TOU QVTIUETWIIleEL 0 €pyalOUevog, (2) TIC TMPAKTIKEG TTUXEG TwV amaltoUPevVwY allaywv, (3) tn
Sduvatotnta avaAnPng Tou KOOTOUG Kat (4) TLG CUVEMELEC YL TOUG GAAOUG, TIEPIAABAVOUEVWY KaL TWV

SUCLEVWV ETUITTWOEWVY OTNV LYEla KaL TNV aoPpAAELd TOUG.
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Aloiknon Kot ApHodLotnTeC

Ofuata SLadopeTIKOTNTAG, LOOTNTAC KOl cupnepiAndng evdéxetal va avakUpouv o omoladnmote
Mpoowriik oAANAsmibpoon pmopel va £€xoupe wg OlevBuvtég, mpolotdpevol, epyaldpevol R
ETUXElPNHATLKOL ETAlpOL, KABWC KoL oTLG amodAcelg mou Aappavoupe. Q¢ ek toutou, KaBe epyalouevog
Tou Opidou TITAN odeilel va €xel SLaBAoel, va £XEL KATAVONOEL KOL VO GUHOPPWVETOL [LE TNV TTopoUca

MoALTikA.

‘OMhot ot epyalopevoltou Opilou TITAN evBappUvovtal Evtova va o pakoAouBoUV TO OYETLKA ECWTEPLKA
EKTOLOEUTIKA TIPOYPAUUOTO KOl €PYACTHPld, LE OTOXO TNV TPOAOCTILON TNG LOOTNTAG, TNG

SlapopeTIKOTATAG KOL TNG oupmepiAnyng.

AwakuBEpvnon kat MapakoAovOnon

Juotadnke to OUAKO ZUUBOUALO AladopeTikOTnTag, lIo0TNTOG KOL SUUTTEPIANYNG LE OTOXO VO TIPOAYEL
gvepya tn dLapopeTIKOTNTA, TNV LOOTATA KOl TN cupmnepiAnyn og eninedo Aloikntikol TupBouliou kat
Awoiknong og oAOkANpo tov Opho. To ZupPouAlo Al&S tou Opidou eivatl appodilo ylo Th OTPATNYLKA, TIG
EVEPYELEC OVA TOV KOOHO, TIG EOWTEPLKEG Kal EEWTEPLKEC ETIKOWVWVIEG Kal TNV agloAdynon tng mpoodou
yla tnv emniteuén Twv otoxwv nou oxetilovral pe Oepata Al&Z, avadépetal g, peéow tou Mpo£dpou tou,

otnv EkteAeotikr) Emtpony Opthou tou Titdva.

Mpoteilvetal oL xwpeg va ocuoticouv ZupBouAla Al&E —n va cupmep\dfouv ta Bépata Al&E wg
ETUNMPOCOETN apUOdLOTNTA TWV TOTIKWV Emitponwyv Alolknong, POKEWWEVOU VoL TIPOAYOUV EVEPYA OF
TOTILKO £Minedo kal va mpowBouv tnv vlomoinon tomikwv AUoswv yla tn BeAtiwon Twv Oepdatwy Al&T
e TPOTIO MOV va cUUPadilel pe tn otpatnyikn Al&S tou Opidou. MapdAAnAa, oL AUoelg autég Oa Tpémet
va AapBavouv umoPn TIC avAayKeC TNC CUYKEKPLUEVNG XWPAC KoL TOL SLadopeTIKA pUBULOTIKA TTAaioLa KoL

onueia ekkivnong.

Emukolvwvia

H MoAwtikny Al&Z tou Opidou TITAN TpEMEL va yVwOTOTOLELTOL 0 OAOUC TouG pyalopévout, KaBwg Kot
o€ TPOUNOEUTEG, EpYOAAPOUC, EKTTPOCWIIOUG KOL ETLXELPNMATIKOUG gTaipoug Tou Ouidou, Kotd TV
€vapén ouvepyaciog Pe autouc. KolvomoloUe e0WTEPLIKA Kol EEWTEPLIKA TOUAdyLoToV pia dopd tov

XPOVO TOUG OTOXOUG HagG, Ta oxedla SpAong Hag KoL TV Ipoodo pag 6oov adopd ta Bépata Al&S.
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AvadopEC OXETLKWV MTPOBANHATIOUWV

Eav €xete Buwoel R avtiAndBel oupumnepldopd ) evépyeleg oL omoieg mapaBLalouv tnv moALtikiy Al&S Tou
OMIAOU 1| £XETE KATIOLO AlTNUA OXETLKO e EUAOYN Tpocappoyn/SleukoAuvan Ba pEMeL va avadEPETE TO

TLEPLOTOTIKO AUECOL:
®  OTOV QUECO TIPOIOTANEVO oag f/Kat
e otov apudSlo HR Business Partner r)/kat
e otnv mhatdpopua «TITAN EthicsPoint»

EGv £xete epwthUata N XPeldleote OLEUKPWIOELS OXETIKA pe TNV [OALTkA, mapakaAoUPE va

ETUKOWWVNOETE [E TOV AUECO TIPOIOTAEVO oag 1/Kal Ta KOTA TOmoug Tunuota AvBpwrivou Auvaptkou.

NapoaBrLaoelg

Napaflaocelg tg mapovoag MoAtikng wmopel va odnyrjoouv oe TEBAPXLKEG KUPWOELC,
oupnep\appavouévng tng katayyeAiag tng cuuPaong epyaciog, oUWV e TI KELULEVEG VOUOOETIKEG
KOlL KOVOVLOTIKEG Slatagelg. Otav pla mpaén ouviota Kal mapafiacn Tou VOUou, o epyalOUeVoG Umopel

va naparnepdBei otn Sikatoolvn BAGEL TOU AGTIKOU I TOU TIOWVIKOU Sikaiou.

AvoAOYWC TWV TEPLOTACEWY, evEEXETAL va ipotaBel oe epyalopevo, n cuunepldopa 1 EVEPYELEG TOU
omoiou avtiBaivouv otnv MoALtikr va mapakoAouBnosl KATAAANAO TIPOYPAUUA EKTTALOEVONG KL, UTIO
otevn mapakolouBnon, va emiblweel otoxouc mou armoPAEMouV otnv aAhayr OpLOUEVWY EVEPYELWY KOl

oUMUMEPLPOPWYV TOU.

Awaxeipion ko Emikatpomnoinon tng MoAttikng

H AlevBuvon AvBpwriivou AuvapikoU tou Opidou eivat appodia yia tn Stoxeiplon Kot Tnv mePLodIKN
avaBewpnon Kal emkatlpomnoinon tng mapovoag MoAtikng. Kabe avabswpnon 6a untofaAAeTal mpog

€ykplon otnv Ekteheotikn Emttpornr) Opilov.
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